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Flying High Local Governance Overview

Aims of local governance in Flying High

e Support the development of the school in line with the needs of the community.

e Ensure the school reflects and is responsive to the context it serves.

e Support and be advocates for the mission, vision, and values of Flying High.

e Ensure equity and transparency in key decisions taken by the school leadership
team.

e Monitor and support the wellness of the Head teacher.

e Provide challenge and support to senior leaders, to ensure opportunities for every
child are maximised.

e Provide scrutiny and challenge to ensure long term financial sustainability.

e Ensure the school has a culture which enables the safety of every child.

e Support the Head teacher to ensure a meaningful community and parental voice.

Local Governing Body Membership

Local governing bodies should consist of an optimum number of six. This will include the
following:

e Chair of Governors

e Vice Chair of Governors

e Two Parent Governors - elected

e Staff Governor

e Head Teacher - ex officio

e Appointed Governors- where appropriate

Whilst an optimum membership of six is recommmended, local governing bodies have the
flexibility to increase membership through increased representation of community
governors. Local governing bodies must not exceed a membership of nine.

Parents may be elected as Chair or Vice Chair.

In line with the Scheme of Delegation staff governors and Head teachers have full voting
rights as part of the LGB but must not be involved in decisions where there could be a
conflict of interest.

Link governor roles will be identified in the following areas:
¢ Safeguarding and attendance
e Finance
e Head teacher appraisal



e Children’s experience

e Marketing and communications

e Targeted support (including Pupil Premium, Sports Premium, Tutoring and SEND
funding)

e Governor training

o Staff wellness (aligned to staff governor)

The role of the link governor is to complete additional monitoring activity to support
governor decision making.

Responsibilities of the Local Governing Body

In line with the Flying High Scheme of Delegation and overview of responsibilities, the LGB
will ensure:

e Senior leaders set strategic objectives for the school.

e Governors act as a custodian for Trust mission, vision, and values.

¢ Development of the character, mission, and ethos of the school.

e Compliance of the school in line with all statutory and Flying High obligations.

e Monitoring of a medium-term sustainable school budget, which is responsive to
the needs of the school and all children.

e Provision of challenge and scrutiny to enable a balanced budget, in line with Trust
KPIs to be recommended for approval, by the Board of Trustees.

e Provision of challenge and support to senior leaders to enable every child to
achieve to their fullest potential.

e The curriculum delivers a range of appropriate experiences, responsive to the
context and needs of the children.

e A fair and transparent process, in line with policy to determine admissions to the
school(s).

e The school adheres to all statutory processes to enable the safety of every child.

e The school embeds a culture of safeguarding, always recognising personal
responsibility for vigilance.

¢ Involvement in Head teacher performance management process to ensure targets
are set and reviewed, are responsive to the school context and includes the voice
of governors.

e A fair and transparent process for performance management is implemented for
all staff, leading to equitable decision making on pay awards.

e A pro-active approach to marketing to support sustainable admissions.

e The school develops a fit for purpose communication mechanism for families and
the wider community.

¢ Families and community voice is represented in appropriate decision making.

e The school has an active and accurate risk register in place.

e The review and approval of school level policies and their implementation.

4



e The LGB accesses all statutory and developmental training.
e They engage in feedback and an annual review process to make sure that the LGB
has the skills and capacity to support the school.

Meeting structure

The Flying High recommendation is to hold one full governing body meeting per term.
This is to support a more sustainable approach to school governance, which will enable
recruitment of governors and reduce the impact on Head teacher and senior leader
workload.

Flying High would encourage all LGBs to discuss with their Head teacher the viability of
this approach but recognise two shorter meetings per term may be a preferable model.

Committees will no longer form part of the meeting structure for LGBs.

Where appropriate, additional task and finish working groups can be established, to
enable a deep dive or a focused development group. Where decision making within a
governing body meeting is not possible, working groups will allow a small representation
of the governing body to explore an area in more detail enabling decision making at the
following meeting.

A standard agenda will be set for each meeting by the Flying High central team. The
agenda will be sent to Chairs and Clerks. The Chair and Head teacher should determine
which items are a focus for discussion. Where the governing body has taken the decision
to complete two shorter meetings within a term, it will be for the Chair and Head teacher
to determine and orientate the agenda items, with the support of the clerk.

To support this process, a briefing for clerks will take place at the beginning of each term,
providing an overview of the agenda and opportunity for clerks to clarify process and
expected content.

Parent Governors

Parent governors are recruited as part of an election process, based on their skills,
experience and capacity to support the LGB and the needs of the schools. Parent
governors will also be fundamental in supporting Head teachers to seek the views of
families to inform key decision making by the LGB.

Parents will be recruited in line with a clear role descriptor, ensuring they meet the skill
requirements of the governing body. Parents will be considered based on this role



descriptor, and then appointed via an election process. Parents may be elected as Chair
or Vice Chair.

To support ongoing consultation with families, as part of each LGB meeting, the Trust
Central Team will identify an area for consultation with families. Areas identified will be
those where the views of families will support in enabling informed decision making.

Example:
- Agenda item - approval of admissions marketing plan.
- Consultation by Head teacher and parent governor - why do parents choose [ not

choose our school.

*See parent role descriptor appendix 4

Elections/ nominations

Chair

At the first meeting of each academic year members of the governing body will have the
opportunity to nominate themselves for consideration as Chair of Governors. A
confidential process of voting will be followed to confirm the appointment.

Where the LGB are unsuccessful in appointing a Chair, the Trustees will work with the
school to identify and nominate an appropriate Chair of Governors.

The Chair of Governors will be elected on an annual basis, as part of the summer term full
local governing body meeting.

*See Chair role descriptor appendix 2

Vice Chair

At the first meeting of each academic year members of the governing body will have the
opportunity to nominate themselves for consideration as Vice Chair of Governors. A

confidential process of voting will be followed to confirm the appointment.

The Vice Chair of Governors will be elected on an annual basis, as part of the first full local
governing body meeting of the academic year.

*See Vice Chair role descriptor appendix 3

Parent governor recruitment process:



The school will advertise the parent governor opportunity.

Any parents wishing to apply should check that they are eligible by reading the enclosed
qualifications and disqualifications criteria. The parent should then sign the declaration
of eligibility form and return this with the completed nomination form.

Interested and eligible parents should then complete the nomination form.

They should include a statement, up to 150 words, about themselves, the skills, experience,
and commitment they can bring to the governing body and why they would like to
become a governor. All words over 150 should be deleted and not used in the election
process. The statements should then be included on the ballot paper that goes out to all
parents. Schools will acknowledge each nomination within two working days of the
closing date.

A deadline date will be stated in the advert and all nomination forms should be
submitted by this date and time.

If there is only one applicant, and they meet the requirements of the role and the terms of
the qualifications and disqualifications criteria, they should automatically be offered the
governor vacancy. Where there is more than one nomination meeting the criteria and
role descriptor:

The school will run an election process where parents will be invited to vote for their
preferred candidate.

The date and time of the ballot count will be confirmed to all nominees, who are welcome
to attend the count if they wish.

The 2 candidates with the most votes will be offered the parent governor roles.

In the case of insufficient nominations to appoint both or one of the parent governor
positions, the LGB can fill this vacancy via a co-opted governor.

In accordance with the School Governance (Constitution) (England) Regulations 2012, an
elected member of the Local Authority (LA) or school staff who are paid to work at the
school for more than 500 hours in any consecutive twelve-month period are not eligible
for election or appointment as parent governors. However, they can vote in parent
governor elections if they are parents of children attending the school and can be
governors at another school.

Appointed Governor




Where there is a recognised need for additional capacity or skills, the local governing
body may choose to appoint an appointed governor. Appointed governors are identified
by the Chair of Governor, but to be approved via a governor vote.

*Trustees are responsible for the removal of governors who fail to adhere to the governor
code of conduct or requirements of the Scheme of Delegation.

Local Hub Boards

Local Hub Boards (LHBs) are established to provide a channel of communication between
the central team, Board of Trustees and Local Governing Bodies.

LHBs are aligned to a geographical location, with a north and south hub currently in
place.

Each LHB will meet once per term with a focus on education, business, and Trust
development. Additional meetings may be scheduled as appropriate.

Each school will be represented by the Chair or Vice Chair. Representation at Governor
Hubs is compulsory for all local governing bodies. Where the lead representative is not
available an appropriate alternative should be identified.

Representatives are responsible for ensuring information from LHBs is shared in local
governing body meetings and enables effective decision making.

Clerking

Schools will continue to identify and source a clerking service that meets the needs of
their school. This could be sourced via a service provider or individual.

All clerks must demonstrate that they have completed appropriate training and have a
currency of knowledge.

As part of the procurement of a clerking service, all Flying High schools must include the
following.

- Clerk to attend a one hour online termly meeting, with Flying High, providing an
overview of the standardised agenda.
- Clerk to attend and minute all full governing body meetings.



Reporting Procedures
Within 15 working days of each meeting each LGB will:
e produce and agree minutes of its meetings;
e provide a summary document identifying (i) decisions made, (ii)
recommendations to the Board, (iii) any items for the information of the
Board and (iv) items for further discussion by the Board, to be raised at Local
Hub Boards for escalation to the Board of Trustees or central team as
appropriate.
together with the Minutes.

¢ The Committee Reports can be agreed by committee members by email.

¢ The Committee Reports will be sent to the Board within 28 days of each
Committee meeting.

¢ Committees shall arrange for the production and delivery of such other
reports or updates as requested by the Board from time to time.

e Each Committee shall conduct an annual review of its work and the powers

and functions delegated to it under these Terms of Reference and shall
report the outcome and make recommendations to the Board.

Flying High governance structure:



L R

FPR Finance, People and Resources

LGB Local Governing Body

LHB Local Hub Board

PSSD Pupils, Standards and Strategic Development
Appendices
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Overview of scheme of delegation responsibilities

Role descriptor - Chair of Governors

Role descriptor - Vice Chair

Role descriptor - Parent governor

Role descriptor - Staff governor

Role descriptor - Appointed Governor

Role descriptor - Clerk

Overview of link responsibilities and associated monitoring activity
Governor code of conduct

. Parent election documentation

Head teacher report template - in development, available for July 23

. Policy framework - in development, available for July 23
. Annual LGB review - self audit - in development, available for July 23
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Appendix1

Scheme of Delegation

Accountable

Responsible

Challenge & Supports

Consulted

Informed

The individual/group that has the ultimate or final responsibility for ensuring completion of the task. This will
include determining how the Trust and/or academies (as appropriate) should undertake the task including
determining appropriate milestones and targets to be reported against. (A)

The individual/group that has responsibility for undertaking or completing the task delegated to them and
reporting on its delivery at suitable intervals. (R)

The individual/group who should provide challenge and support to ensure consistency and quality. (C&S)

The individual/group that should be consulted as part of the process of completing the task because they
can provide valuable advice/input. (C)

The individual/group that should be kept up to date about the progress of the task and/or the decisions in
the task. (1)

Whilst the Trustees have delegated powers to the local governing body and will hold the local governing body to account for these
areas, the Trust recognises that it is ultimately legally responsible and accountable for all statuary areas.

Area Task Trustees CEO Central | Hub | LGB | HT
Team
Strategy Set strategic objectives and determine the growth of the Trust | A R C&S I I C
Set strategic objectives of the school I C&S C&S A R
Develop the character, mission & ethos of the Trust A R C&S C C C
Develop the character, mission & ethos of the school I C&S C&S A R
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Scrutiny Performance- review and challenge progress of the Trust A R C&S I
against its strategic objectives and KPIs
Ethos — operation of the Trust & schools against the agreed A R R I
character, mission & ethos
Compliance Funding agreement — Trust complies with all obligations A R R R R
including the Academies Financial Handbook
Regulatory — with all regulations affecting the Trust (including | A R R R R
all charity law, company law, GDPR, employment law and
health & safety)
Financial oversight in schools — ensuring that there are I C&S C&S A R
appropriate financial controls so that there is regularity,
probity, and value for money in relation to the management
of public funds
Completing the register of business interests and put in place |1 C&S A R
a procedure to deal with any conflicts of interest and
connected party transactions in the schools
Funding Deployment of school funding within schools A C&S C&S C&S (R
Deployment of pupil premium C C&S A R
Deployment of sports funding C C&S A R
Deployment of SEND funding C C&S A R
School School improvement plan — for each school in line with the A C&S C&S | R
performance strategic priorities of the Trust and the improvement priorities
for each school
Setting targets and reviewing the performance of the Trust A R R I C
Setting targets and reviewing the performance of each school | A R R C R
Quality of teaching — ensuring appropriate levels of support, A C&S I R

challenge, and intervention to support delivery of education
outcomes
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Attainment and progress of pupils inc. SEND, pupil premium, A C&S C&S I C&S | R
G&T, etc
Develop a high quality, broad and balanced curriculum A C&S C&S I C&S R
Ensure the curriculum delivers a range of appropriate C&S A R
experiences, responsive to the context and needs of children.

Pupil Attendance - setting targets and reviewing attendance A C&S I I R
performance
Behaviour — effectiveness of behaviour A C&S I I R
Exclusions - permanent Cc A C&S | C R
Exclusions- fixed term I A C&S I Cc R
Admissions C C&S I A R
Safeguarding C C&S C&S I A R

Staffing Recruitment of Trust central team A R R
Determining the leadership structure for each school A R R I R
Determining the wider staffing structure for each school A R I R
Determining the pay bands for new appointments A R
Appointment of headteacher A R R C
Appointment of senior leaders A R C R
Appointment of teaching staff (dependent on phase of A c/rR I R
school)
Appointment of office manager A R I R
Appointment of site manager A R I R
Recruitment and appointment of remaining non-teaching A C I R
staff
Performance management of headteacher A R R C
Performance management of senior leaders C&S A R
Performance management of office manager C&S A R
Performance management of site manager C&S A R
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Performance management of remaining school staff A R
Performance management of Trust staff A R R
Headteacher pay — pay progression A R [
Teaching and non-teaching staff pay — pay progression A R
Safeguarding of school staff I C&S C&S A R
Safeguarding of central team staff A R
Buildings, Health and safety in schools A C&S I R
premises, and Repair and maintenance of schools A C&S I R
resources Ensuring that the school environment reflects the vision and A C&S C&S C&S (R
values of the school and the Trust
Marketing to support admissions I C&S C&S A R
Adherence to Trust policy and procedure relating to C&S C R
marketing, websites, branding and communications
(including press releases)
Communication with families and wider stakeholders C&S A R
Website compliance A C&S | R
Family and community voice C&S A R
Register Register of interest — Trust A R R I I
Register of interest — Schools I I I A R
Risk register — Trust A R I I
Risk register — Schools | I | A R
Appointments | Appointment and removal of Trustees — ensuring Trustees AR I |
relating to have the skills to run the trust (Members)
governance
Appointment of Chairs of governors I I I AR |C
Appointment of remaining governors — ensuring that LGBs I C C AR |C
have the skills to run the schools
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Appointment of clerk— LGB I c c AR |C
Removal of members of the LGB A R R C C
Management and effectiveness of local governing bodies C&S C&S C&S A[R |c&s
Policies Review and approval of trust-wide policies A R R 1 c
Review and approval of school-level policies; implementation C C A R
of policies
Committee Preparation of terms of reference for LGBs and committees A R R I |
delegations
Training Training for Trustees A/R R c
Training for governors I C AR |C
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Appendix 2

Chair of Governors

Leading governance

Ensure the LGB and Headteacher have a shared vision and sense of purpose.
Ensure the vision and culture of the LGB and Head teacher aligns to the mission,
vision and values of Flying High.

Ensure the board sets a clear vision and strategy for the school.

Support the development of the school in line with the needs of the community.
Lead the board in monitoring the implementation of strategy.

Develop a deep understanding of the financial position of the school, and ensure
all decisions align to financial sustainability of the school.

Set the culture of the LGB, balancing and valuing support and challenge
responsibilities.

Ensure equity and transparency in key decisions taken by the school leadership
team.

Where required, represent the governing board in its dealings with external
partners and be an advocate for the school/trust.

Engage in the Flying High governor hub meetings, or nominate an appropriate
representative, to support strong communication between the Trust central team
and LGB.

Set a culture that ensures all members of the LGB contribute to creating a positive
culture for safeguarding all children.

Embrace being a part of the life of the school, attending key events and activities,
e.g. sports days, graduations; as appropriate and encourage other governors to do
so.

Ensure a meaningful community and parental voice.

Leading and developing the team

Ensure the board has the required skills and commitment to govern well, and that
identified skills gaps are filled.

Support the development of experience, skills of the LGB to ensure it is
representative of the community it serves.

Ensure all members of the LGB have a thorough understanding of their role and
receive appropriate induction and training as required.

Distribute link governor responsibilities across the members in line with skills,
experience and the needs of the LGB.

Monitor the performance of all LGB members.

Model and reinforce the Flying High governor code of conduct.

Develop a good working relationship with the Vice Chair, ensuring they are kept
fully informed and delegated tasks as appropriate.
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Ensure that all members have a deep understanding and have received
appropriate training in safeguarding children.
Ensure that there is a plan for succession for the Chair and Vice Chair.

Working with the Head teacher

Build a professional relationship with the Head teacher that allows for honest
conversations, acting as a sounding board and ensuring there are no surprises at
meetings.

Monitor and support the wellness of the Head teacher.

Meet regularly (normally monthly) with the Head teacher.

Ensure involvement in Head teacher and Senior Leader recruitment by members of
the LGB.

Identify an appropriate governor who engages in Head teacher performance
management alongside the Trust, and feeds back to the LGB.

Ensure the Head teacher provides staff with an understanding of the role of the
governing board and acts as link between the two.

Ensure that safeguarding children is a focus and priority of the LGB.

Ensure that financial sustainability is a focus and priority of the LGB.

Ensure the board has the information it needs to monitor the experience of children
across the school.

Ensure the board has good knowledge of the school.

Ensure there are mechanisms in place to listen to the views of parents, pupils and
staff.

Leading governing board business

Ensure the governing board appoints a clerk with the capacity and capability to
provide professional advice and support to the LGB.

Collaborate with the LGB clerk to establish effective working procedures.

Work with the clerk and central Trust team to plan for LGB meetings ensuring that
agendas focus on the LGB key responsibilities and strategic priorities and avoid
unnecessary paperwork.

Ensure key information from Flying High governor hub meetings, are fed back to
the full LGB.

Chair meetings effectively, promoting an open culture that allows ideas and
discussion to thrive while ensuring clear decisions are reached.

Ensure that decisions taken at the meetings of the governing board are
implemented.

Participate in recruitment activity for Head teacher and Senior Leaders.

Ensure that effective arrangements are in place for dealing with complaints made
to the governing board under the Flying High complaints procedure.

Ensure that effective arrangements are in place for dealing with whistle blowing
and grievances, in line with Flying High procedures.
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Engage in feedback and an annual review process to ensure that the LGB has the
skills and capacity to support the school.

Link responsibilities

Fullfil link responsibilities in line with skills, experience and the needs of the
governing body.

Fullfil appropriate monitoring activity and feedback to the LGB, enabling informed
decision making.

Person specification

All governors should demonstrate they will act and behave in a manner compatible with
the Seven Principles of Public Life - namely:

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership

In addition demonstrate the following skills and attributes:

Commitment to the school.

Commitment to the mission, vision and values of Flying High.

Personal integrity.

Ability to maintain confidentiality at all times.

Good understanding of the community in which the school is operating.

Good understanding of the role and legal responsibilities of a local governing body.
Strong relationship-building and communication skills.

Ability to develop a strong and trusting relationship with the Head teacher.

A commitment to supporting the wellness of the Head teacher.

Negotiation and diplomacy skills with the ability to have courageous
conversations.

Ability to think strategically and objectively.

Capacity to process information quickly and understand relevant data, drawing
valid conclusions with a considered approach to risk.

Ability to chair meetings well, encouraging debate and facilitating decision-
making.

Ability to build and get the best out of a team while addressing any skills or
experience gaps.

Ability and willingness to delegate to and trust others.
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Appendix 3

Vice Chair of Governors

Governor Strategic Leadership

Support the Chair in developing a shared vision and sense of purpose between the
Head teacher and LGB.

Support the Chair in ensuring the vision and culture of the LGB and Head teacher
aligns to the mission, vision and values of Flying High.

Deputise for the Chair of Governors, where required.

Champion the needs of the community ensuring that the school develops in line
with the needs of the community.

Develop a deep understanding of the financial position of the school, and ensure
all decisions align to financial sustainability of the school.

Contribute to safeguarding all children, recognising personal responsibility for
vigilance at all times.

Engage in appropriate monitoring activity to develop a deep understanding of the
experience of children across the school.

Ensuring equity and transparency in key decisions taken by the school leadership
team.

Contribute to a positive LGB, balancing and valuing support and challenge
responsibilities.

Monitor the wellness of the Head teacher and Senior Leaders.

Where appropraite represent the views of staff, families and wider stakeholders to
support decison making.

Where required, represent the governing board in its dealings with external
partners and be an advocate for the school and Trust.

Embrace being a part of the life of the school, attending key events and activities,
e.g. sports days, graduations; as appropriate and encourage other governors to do
so.

Governing body business

Deputise for the Chair of Governors where required.

Positively contribute to meetings, ensuring clear decisions are reached, in line with
the priorities, finances and needs of the school.

Accept collective responsibility for all decisions made by the local governing body
or its delegated agents.

Support senior leaders to implement decisions taken.

Consistently adhere to the governor code of conduct.

Where required particate in recruitment activity for Head teacher and Senior
Leaders.
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Where required support the LGB in responding to complaints made to the
governing board under the Flying High complaints procedure.

Where required support the LGB in responding to whistle blowing and grievances,
in line with Flying High procedures.

Engage in feedback and an annual review process to ensure that the LGB has the
skills and capacity to support the school.

Link responsibilities

Fullfil link responsibilities in line with skills, experience and the needs of the
governing body.

Fullfil appropriate monitoring activity and feedback to the LGB, enabling informed
decision making.

Person specification

All governors should demonstrate they will act and behave in a manner compatible with
the Seven Principles of Public Life — namely:

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership

In addition demonstrate the following skills and attributes:

Commitment to the school.

Commitment to the mission, vision and values of Flying High.

Skills and experience that alligns to the key responsibilities of the LGB; this to
include but not limited to safeguarding, finance, HR, marketing and
communications and education.

Ability to maintain confidentiality at all times.

Personal integrity.

Good understanding of the environment in which the school is operating.

Strong relationship-building and communication skills.

Ability to form a strong and trusting relationship with the Head teacher and Senior
Leaders.

A commitment to supporting the wellness of the Head teacher and Senior Leaders.
Negotiation and diplomacy skills with the ability to have courageous
conversations.

Ability to think strategically and objectively.
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e Capacity to process information quickly and understand relevant data, drawing
valid conclusions with a considered approach to risk.
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Appendix 4

Parent Governor

Family voice

Form strong relationships with families across the school community.

Support the Head teacher to complete consultation activity, gathering the views of
families to feedback to the LGB, support decision making.

Always remain neutral, when representing the voice of families.

Demonstrate respect and always maintain confidentiality.

Governor Strategic leadership

Contribute to a shared vision and sense of purpose between the Head teacher and
LGB.

Develop a deep understanding of the mission, vision and values of Flying High.
Champion the needs of the community ensuring that the school develops in line
with the needs of the community.

Develop a deep understanding of the financial position of the school, and ensure
all decisions align to the financial sustainability of the school.

Contribute to safeguarding all children, recognising personal responsibility for
vigilance at all times.

Engage in appropriate monitoring activity to develop a deep understanding of the
the experience of children across the school.

Contribute to ensuring equity and transparency in key decisions taken by the
school leadership team.

Contribute to a positive LGB culture, balancing and valuing support and challenge
responsibilities.

Embrace being a part of the life of the school, attending key events and activities,
e.g. sports days, graduations; as appropriate and encourage other governors to do
so.

Governing body business

Positively contribute to meetings, ensuring clear decisions are reached, in line with
the priorities, finances and needs of the school.

Accept collective responsibility for all decisions made by the local governing body.
Consistently adhere to the governor code of conduct.

Where required participate in recruitment activity for Head teacher and Senior
Leaders.

Where required support the LGB in responding to complaints made to the
governing board under the Flying High complaints procedure.

Where required support the LGB in responding to whistle blowing and grievances,
in line with Flying High procedures.
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Engage in feedback and an annual review process to ensure that the LGB has the
skills and capacity to support the school.

Link responsibilities

Fullfil link responsibilities in line with skills, experience and the needs of the
governing body.

Fullfil appropriate monitoring activity and feedback to the LGB, enabling informed
decision making.

Person specification

All governors should demonstrate they will act and behave in a manner compatible with
the Seven Principles of Public Life - namely:

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership

In addition demonstrate the following skills and attributes:

Commitment to the school.

Commitment to the mission, vision and values of Flying High.

Skills and experience that align to the key responsibilities of the LGB; this to include
but not limited to safeguarding, finance, HR, marketing and communications and
education.

Ability to maintain confidentiality at all times.

Personal integrity.

Good understanding of the commiunity in which the school is operating.

Strong relationship-building and communication skills.

Ability to form a strong and trusting relationship with the Head teacher and Senior
Leaders.

A commitment to supporting the wellness of the Head teacher and Senior Leaders.
Negotiation and diplomacy skills with the ability to have courageous
conversations.

Ability to think strategically and objectively.

Capacity to process information quickly and understand relevant data, drawing
valid conclusions with a considered approach to risk.
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Appendix 5

Staff Governor

Representing staff

Form strong relationships with all staff across the school community.

Ensure staff are aware of your role on the LGB.

Engage in consultation activity, gathering the views of staff to feedback to the LGB,
to support decision making.

Always remain neutral, when representing the voice of staff.

Consider the wellness of staff, when contributing to LGB decision making.
Demonstrate respect and always maintain confidentia