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Welcome from the Trust CEO, Chris Wheatley:

Welcome to the Flying High Trust A-Z for all staff; the purpose of the document is to support
new and existing schools in understanding how the partnership works — how do all of our
schools work together to provide the best experiences and opportunities for our children, how
are staff supported, what are the key networks, groups and events we all contribute to and what
are the values, practices and approaches common to us all. Within each section there is a lead
person you can contact to find out more. The guide will also help Headteachers identify who the
best people are within each school to join particular groups. The document will evolve over time
as we continue to improve and it is hoped this A-Z will enable all to appreciate our collective
progress.

Vision, values and ethos:

Our Trust is grounded in a strong moral purpose to put our children first, at the heart of every
decision, and to provide them with outstanding opportunities and experiences as we strive to
become the best schools in the Universe!

In achieving this, every member of staff has a vital contribution to make and your ongoing
passion and commitment to providing the best for our children does not go unrecognised. |
would like to personally thank each and every one of you for the work you do each and every
day. The groups, networks and events we host are a success because of the drive within staff in
each of our partnership schools.

2017-18 is a massively important year for the Trust and all our partner schools as we look to
deliver on the promises we make to support our schools in being the best they can be —this is a
collective responsibility and I know we have the right people on board to deliver! The success
achieved in 2016-17 showcases the strength we have ranging from fantastic Ofsted outcomes,
individual success, children brimming with confidence, Trust events, and those local successes
occurring each and every day we sometimes do not get time to celebrate. | encourage you all to
reflect on your achievements, the challenges you have overcome, the strengths of your school
and the wider partnership and how we can work together to continuously improve — we owe it to
our children, families and communities to be relentless in our strive for excellence!

We have several drivers across the Trust and we believe one-hundred percent that they
underpin everything we aim for:

» Look back with pride and forward with confidence.
» Why wait for the world to change, we can change it ourselves.
» Together we can achieve excellence.

We all take a collective responsibility to ensure our schools are as effective as possible and
recognise that we are only as strong as our weakest member.

For schools new to the Trust we offer a range of activities and meetings to support you during
the early stages of joining the Trust. This activity includes:

o Meetings with staff during the conversion process (referred to as “TUPE meetings”) to
provide staff with the opportunity to meet members of the Trust central team and most
importantly, a chance to ask questions to understand what the partnership means for
you and the wider school. The second meeting is supported by union representatives
and your Local Authority as your current employer.

Page 6 of 61




e Pre-conversion meetings for parents and members of your community also take place
prior to joining the Trust.

¢ A whole school welcome assembly led by the Trust CEO.

o A staff briefing to run through networks and meetings and to share the opportunities for
staff within the Trust.

The Flying High Trust was established in June 2012 with an outstanding Nottinghamshire
school as the founder member. Since then we have grown to seventeen schools with further
schools looking to join in the coming years.

The ethos behind the Trust is one of sustainable school improvement; schools joining the Trust
do so with the prime aim of improving themselves and each other so that they can all become
outstanding schools driven by a self-improving system. This is achieved through the
development and embedding of the professional continuum; attracting high calibre trainees to
our School Centred Initial Teacher Training programme, nurturing talent, providing high quality
bespoke CPD to shape careers and ensuring we grow our own inspirational school leaders.
Together we can achieve excellence. This ethos is guided by our core principles:

» Children first - at the heart of every decision is ‘will this benefit our children’?

» Aspiration for all - children, staff, families and local communities to aim high and dream
big. Look back with pride and forward with confidence.

* Ensuring our schools are at the heart of their communities, leading social change.

* Supporting meaningful partnerships - schools that support and challenge each other to become
the best schools in the universe through mutual accountability.

* A commitment to continuous improvement - to strive to provide the best opportunities for our
children so that they can look back with pride and forward with confidence.

+ Primary led - this is our area of passion and expertise and we focus on developing the whole
child and each child as an individual.

We aim for our schools to be the best schools in the universe!

By the end of their primary education we aim for all of our children to be ready for secondary school
and be inspired to be the best they can be through our seven values:

Aspiration
Confidence
Creativity
Enjoyment
Perseverance
Pride
Responsibility

The values are fundamental to everything the Trust represents; they run through all elements of
school improvement and are understood and owned by all members of the school community.
Schools with their own clear USP linked to their values blend together the Trust values with those
held so dear within each individual school.

As a Trust Partnership our expectation is that all schools:

o Demonstrate a restlessness to continually improve, to never stand still, with the ultimate aim
of providing the best opportunities and experiences for our children.

e Strive to ensure every child fulfils their potential regardless of potential barriers to learning.

¢ Commit to become an outstanding, self-improving school and to support the profession and
development of all schools within the partnership.

e Commit to a school-led system.

o Commit to the values, principles, policies and procedures of the Trust.

e To ultimately strive to be the best school in the Universe.
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In our schools you will see we work together to:

Ensure schools feel connected to the Trust whilst maintaining their unique qualities, character
and relationship with their community.

Ensure high quality teaching and learning.

Engage with our communities to raise aspiration for all.

Develop the whole child and create inquisitive learners.

Enable all children to be confident, building on strengths and improving in areas of need.
Enable children to understand the part they play in the world in the future - as a positive
citizen and a driver of business and enterprise.

Support the development of all staff to be the best they can be and to realise their career
potential.

Leadership Behaviours: As a Trust we will be launching our leadership behaviours through
performance management for all staff as we look to ensure that we all constantly model the
behaviours we wish to see promoted across the Trust. These behaviours have been shaped by Trust
leaders, Trust school based staff and the central team working with external support.

For further details regarding vision, values and ethos please contact: Chris Wheatley
ceo@flyinghightrust.co.uk
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Our schools

The Trust was founded in 2012 and as of 1 September 2017 will comprise of seventeen schools:

Beeston Fields Primary & Nursery School http://www.beestonfields.notts.sch.uk/
Bilsthorpe Flying High Academy http://www.bilsthorpeflyinghighacademy.co.uk/
Cotgrave Candleby Lane School http://www.candlebylane.co.uk/
Edwalton Primary School http://edwalton.4dsite.com/

Ernehale Junior School http://www.ernehale-jun.notts.sch.uk/
Flying High Academy Ladybrook http://www.flyinghighacademy.co.uk/
Greenwood Primary & Nursery School http://www.greenwoodprimary.org.uk
Greythorn Primary School http://www.greythornschool.co.uk/
Haddon Primary & Nursery School http://www.haddonprimary.co.uk/
Hillside Primary & Nursery School http://www.hillsideprimary.com/
Horsendale Primary School http://www.horsendale.co.uk/

Killisick Junior School http://www.Kkillisick.notts.sch.uk
Leamington Primary Academy http://www.leamingtonpa.org.uk/
Mapplewells Primary & Nursery School http://www.mapplewellsprimary.co.uk/
Peafield Lane Academy http://www.peafieldlaneacademy.co.uk/
Porchester Junior School http://www.porchester.notts.sch.uk/
Stanstead Nursery & Primary School http://www.stansteadprimary.co.uk

Meet the Flying High Trust team:

e Central Team: http://www.flyinghightrust.co.uk/the-team/central-team
e Headteachers: http://www.flyinghightrust.co.uk/the-team/headteachers
e Trustees: http://www.flyinghightrust.co.uk/the-team/members/fhtdirectors

The Trustees are responsible for the strategic development of the Trust, managing growth and
holding the central Trust team to account for impact in our schools.

e Members: http://www.flyinghightrust.co.uk/the-team/members
Trust Members are the custodians of the Trust vision and ethos. Members are also
responsible for reviewing, challenging and signing-off the annual accounts.
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Admissions and Appeals:

Trust schools continue to use the Local Authority as their admissions authority for admissions
and in-year admissions. Schools must continue to submit their admission arrangements to their
Local Authority on an annual basis.

Consultation on changes to the admissions criteria: Schools may wish to amend the order of
their admissions criteria or add additional criteria (e.g. places for nursery children). If this is the case
schools must inform the Trust before moving to consultation regarding the intended updates. The
Trust need to agree the changes and can support the consultation. As part of the consultation schools
must publish on their website the current admissions criteria and the proposed updated version, along
with a note explaining what the changes are and why they are proposed. Schools should signpost
existing parents to the website as well as informing parents with children due to start the school in the
coming academic year. Schools should also inform their feeder settings/schools of the proposed
changes. On the website it should be clear as to how parents/families can send feedback as part of
the consultation, along with clear dates as to when the consultation opens and closes.

Following consultation the Local Governing Body should review the consultation feedback before
signing off the new admissions criteria. Once signed off the updated admissions arrangements should
be submitted to the Local Authority and published on the school website. NB — schools must consult
with their LA as to when the changes can legally come into effect.

Change of catchment: Schools may wish to consider reviewing their catchment area. If this
is the case the school should discuss this with the Trust prior to taking any action. With the
agreement of the Trust the school can then enter into consultation on the proposed change of
catchment area. The proposal should be published on the school website and copies sent to the
relevant Local Authorities (even as a County school, your may border a City area, or propose
broadening catchment into another LA — both must be consulted). Schools should also notify
their feeder settings/schools and their secondary school(s). Following consultation the
governing body must review feedback prior to signing off. The new catchment area should then
be published in the school admissions policy and displayed on the school website. NB — Local
Authorities are likely to challenge any proposed change in catchment and therefore schools
should consider the benefits, any precedents, why the proposal broadens parental choice and a
clear justification of the intended change. Should the LA object, the case may be passed to an
independent adjudicating board and the outcome of their review is final.

Appeals: Appeals for Trust schools are handled by an independent appeals clerk, Sarah J Whitaker.
Sarah coordinates all appeal panels and communication between the family registering the appeal,
school and Trust. The outcome of the panel is final. Trust schools must publish the Trust appeal form
on the school website along with an appeals timetable (provided by Sarah J Whitaker). The appeal
form is available from Nick Layfield if you do not have a copy. All appeal forms should be sent to Nick
Layfield. Nick will then forward it to Sarah and the relevant school. Schools will be required to
complete their justification for refusal of a place (or if a space has become available can choose to
offer a place without the need for the appeal to proceed).

For further information regarding admissions and appeals please contact: Nick
Layfield nlayfield @flyinghightrust.co.uk
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Apprenticeship Levy:

Utilising the Levy: Flying High Trust Partnership (FHTP — the central Trust team and Trust
Headteachers) have selected Train Together as their preferred provider for Apprenticeship
delivery starting September 2017. Train Together will be supporting FHTP to utilise the
Employer Apprenticeship Levy that the Trust will be generating from 15t May 2017 and bring a
wealth of knowledge and experience that will ensure all our schools will benefit in terms of
recruitment of apprentices and current staff CPD.

We believe that Apprenticeships offer the Trust a fantastic opportunity. With our budget, FHTP
schools will have the opportunity to:

e Recruit young people into new roles
o Developing our local communities
o Having a positive impact on the next generation of staff
o Giving opportunity for current staff to mentor and coach
o Planning for each school’s future
o Creating new pathways to generate opportunity to each school

o CPD for all staff

o More than just a method of recruitment
Range in level from Level 2 (GCSE equivalent) through to Degree Level
Suitable for a wide range of roles
Develop staff skills, knowledge and professional behaviours
Standardise performance across the Trust
Development and progression opportunities

O O O O O

There are a range of programmes available for your school. They include:

e Early Years Nursery Nurse

e Early Years Managers

¢ Community Support Liaison

e Cover Assistants

e Teaching Assistants

e After School Club Assistants

e Sports Coach and PE Assistants
e Staff Mentors

e Staff Supervisors

o Departmental and Operations Managers
e Administrative Staff

e Receptionists

¢ Business and Office Managers

e Premises Officers

In addition to the above, a new Apprenticeship Standard for those wishing to become Teachers
is currently being developed at a national level. This will give FHTP an opportunity to offer staff,
such as HLTASs, the opportunity to train with us to become Teachers. As you can see,
Apprenticeships really do offer our Trust an opportunity to support our staff and newly recruited
staff a standardised approach to training and development.

Please double-click the document below to find out more regarding apprenticeships through our
partner Train Together.
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FHT Apprenticeships
Summer Term Update

For further details regarding the apprenticeship levy please contact Paul Goodman:
pgoodman@flyinghightrust.co.uk

Business and Finance:

Financial procedures

The financial operating standards and procedures for all Trust schools are outlined in the Trust
Financial Procedures Policy, which is reviewed and updated annually in line with the ESFA
Academies Financial Handbook. All schools are required to operate within the parameters of
the Trust Financial Procedures Policy to ensure compliance with ESFA requirements. Click
below to access:

W]

FHT Financial
Procedures Policy - F

PS Financials is operated as a common financial system across all Trust schools and all
schools are expected to use the standard nominal listing to ensure that income and expenditure
are accurately recorded. Click below to access:

PSF FHT Nominal
and Account Listing

Key financial performance indicators
The Trust operates two key financial performance indicators:

¢ Reserves maintained at 5% of total funding available
o Staffing expenditure maintained at 75% of total funding available

All schools are expected to be either working towards and / or maintaining these KPIs over a
rolling 3 year period.

Strategic financial support

As part of the school core offer from the Trust there will be several meetings throughout the year
focusing on strategic financial management and planning. The process engages
Business/Office Manager, Headteacher and Trust Business and Finance support. Pre visit
agendas are sent out approximately 2 weeks before the scheduled visit outlining the information
required to complete the visit.

The timings and purpose of each meeting are outlined below:
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Annual and multi- year Budget setting - April / May

Forecast of projected reserves,

Review of new year funding allocation

Setting of new year budget and staffing structure

Projection of future years pupil numbers and funding levels

Outline 3-5 year budget plan

Review of performance against Trust finance KPI's (5% reserves, 75% staffing spend)

The Local Governing Body is required to approve the school budget by 30 June each year for
recommendation to the Board of Trustees. The Board will formally ratify the school budget and
also identify any actions that are required in relation to strategic budget management. Individual
school budgets are then collated into a combined submission by the Trust which is sent to the
ESFA by the end of July each year.

Budget review (Autumn term) - November / December

Review progress on budget actions identified by Board of Trustees

Updated forecast of projected reserves

Review existing staffing structure and planning support in relation to recruitment needs
for next academic year

Update projection of future years pupil numbers and funding levels based on census
data

Update 3-5 year budget plan

Review of performance against Trust finance KPI's (5% reserves, 75% staffing spend).

Budget review (Spring term) - February / March

Review progress on budget actions identified by Board of Trustees

Updated forecast of projected reserves

Review existing staffing structure and planning support in relation to recruitment needs
for next academic year

Update projection of future years pupil numbers and funding levels based on census
data

Update 3-5 year budget plan

Draft the new year budget (based on census data for funding, projected staffing structure
and non-pay expenditure)

Review of performance against Trust finance KPI's (5% reserves, 75% staffing spend).

In addition to the strategic financial support visits provided by the core offer, schools must
provide regular budget monitoring reports to the Trust throughout the financial year in line with
the requirements set out in the Trust Financial Procedures Policy.
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Internal audit:

Internal audit is currently outsourced to SAAF Education and is provided as part of the core offer.
This involves an agreed number of visits to each school to review the financial control procedures in
place at the school and assess compliance with these. The number of visits and audit programme
are reviewed on a regular basis and are determined by the level of risk at each school.

The first visit will take place after the end of the first term following conversion. Following the visit,
you will be issued with a report, identifying any actions points / recommendations, which will require a
response and appropriate remedial action and/or follow up. Internal audit reports should be shared
with both the Head teacher and Finance committee (or equivalent) of your LGB.

External audit and annual accounts:

The Trust is required to produce a set of annual accounts to consolidate both the central Trust and
individual school expenditure. As part of this, we are also required to undergo external audit - the
process is managed centrally and the external audit is carried out on site at the FHT offices. To
support this process however, there will be an information request which details the documents that
schools will need to provide as part of the audit.

Procurement strategy:

The Trust will work with SBMs to identify areas of priority within procurement. The process will be
coordinated by Elaine Armstrong and SBMs/Office Managers will be expected to lead in particular
areas or on particular contracts/services. Collective procurement and preferred suppliers represent
huge potential in savings for schools via economies of scale — it is vital that SBMs engage in
developing the strategy.

For more information regarding business and finance please contact:
Elaine Armstrong earmstrong@flyinghightrust.co.uk
Zoe Maxey zmaxey @flyinghightrust.co.uk

Candleby Lane Teaching School and the Flying High Trust

Candleby Lane Teaching School is key to providing the resources for school improvement in all
trust schools. All activity within the teaching school is determined by the ethos and priorities
identified in trust schools. Resources for improvement are delivered through the following:
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Initial Teaching Training:

Our model of teacher training follows a school direct teacher training route with Inspiring Leaders
teacher training. This school based route, ensures that we recruit and develop aspiring teachers in
line with the ethos and expectations of our trust. This programme acts as a ‘grow your own’ model to
support recruitment across the trust. It is therefore an essential part of the Flying High Trust, and our
ability to develop strong, motivated teachers in all schools.

Further information can be found at www.inspiringleadersscitt.com or by contacting:
Russyn Cast rcast@flyinghightrust.co.uk

Business and Operations CPD:
Launching in 2018-19 the Trust offers a range of additional CPD to support the development of
business and operations functions across your school. Courses include:

e Assistant Accountancy Apprenticeship

e Admissions and Appeals Training

e Bid writing

¢ Budget monitoring workshops

e First Aid at Work

e Front of House and de-escalation training

¢ HR for Managers — workshops and surgeries
¢ |OSH for Managers

e Paediatric First Aid

For further details in relation to Business and Operations CPD please contact Jenni
Dunne jdunne@flyinghightrust.co.uk 0115 989 1915 or visit the Trust website

Continuous Professional Development:

TSA members offer: This includes our joint practice development groups (networks), termly teach
meets and NQT and NQT + 1 programmes. These provide a wide range of collaborative learning
opportunities for staff across the trust. Through the strategic head teachers group, we have jointly
agreed an expectation that all schools within the trust will engage with the English, Maths and EYFS
networks and the NQT and NQT + 1 programmes, as a minimum.

Further information can be found at www.cltsa.org.uk or by contacting:
Julie Thain jthain@flyinghightrust.co.uk Sarah Flight sflight@flyinghightrust.co.uk

NETs, Teaching sold service of CPD:

This provide a high quality programme of accredited and professionally led CPD, responding to the
priorities of the trust. This programme includes our annual English and Maths conference.

Further information can be found at www.cltsa.org.uk
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Inspiring Leaders — leadership development:

Inspiring Leaders is a partnership of teaching schools across the East Midlands, led by Candleby
Lane Teaching School Alliance. Through this partnership, we deliver the National Professional
Quialifications in Middle Leadership, Senior Leadership and Headship along with our MAT leaders
network, DSBM and annual residential leadership conference. Inspiring leaders is key to leadership
development within the Flying High Trust and it is an expectation that aspirant middle leaders, senior
leaders and Head teacher access our NPQ qualifications.

Starting in January 2018, the DfE have committed to supporting all schools in category 5 and 6 areas,
and all opportunity areas through full scholarships to all of the NPQs. In order to continue to provide
equitable opportunities to all our staff the partnership have made a collective decision to distribute this
funding across all schools. This decision means that all schools will pay a significantly lower fee,
regardless of whether they are within an eligible area or not. To ensure all schools take advantage of
this opportunity, when booking places on any NPQ programme please detail Jenni Dunne and the
Flying High Trust as the contact for invoicing.

Further information can be found at www.inspiringleaderstoday.com or contact:
Susanna Russell srussell@flyinghightrust.co.uk
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Flying High Trust - CPD Framework

This document aims to support appraisers to consider appropriate CPD opportunities to develop teaching staff from across the Flying High Trust. The document
consistent of 10 categories of development. You may find that there is natural flow to the categories and CPD opportunities outlined below, however, we
appreciate that everyone’s journey is personal and may move in a different order — this document 